
Appendix E 

Summary of financial and activity modelling 

Urgent care networked model of care over two sites (Gravesham Community Hospital (GCH) and 

Darent Valley Hospital (DVH)) 

 

Urgent care networked model of care over two sites  

(Gravesham Community Hospital and Darent Valley Hospital) 

 

Scenario: 

 Provision for all current Fleet WIC services at GCH site 

 Provision for all current GCH MIU services at GCH site  

 Incorporation of existing A&E primary care streaming service flows into the UTC at DVH 

 The GCH tariff is assumed to be £73 in line with the national tariff for urgent care treatment centre activity 

 The DVH current activity remains unaltered, but the streaming function is anticipated to divert approximately 25,000 

patients per year to a co-located UTC. 

 The DVH UTC tariff is assumed to be £100 per patient as per modelling assumptions.   

The Urgent Care Networked Model of Care over 2 sites (DVH and GCH) is modelled at £100 tariff for 

the DVH site and £73 for the GCH site with a total 5 year cost of £85m  

 If there was no price differential between sites the modelled cost would be £92m at £100 

tariff and £82m at the £73 tariff. 

 


